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ON SOLELY AS A PRESCRIPTIVE
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Technical Bulletin
Guide to Managing Risk in
Industrial Rope Access

OVERVIEW

In June 2022, Safe Work Australia released the "Guide to Managing Risks of Industrial
Rope Access Systems", herein referred to as "the guide". The guide targets PCBU’s that
intend or do, engage rope access service providers and includes advice on hazard, risks
and control measures.

The guide is mostly generic and WAHA has embarked on providing further advice to
PCBU’s for them to comply with their state and federal obligations in both Australia and
New Zealand.

The advice provided here should be read in conjunction with the guide and provides
additional or supplementary information. The guidance provided is non exhaustive, rather
the minimum expected requirements and PCBU’s should engage rope access service
providers with reference to both the guide and the contents herein.

Link to the Safe Work Publication: https://www.safeworkaustralia.gov.au/doc/guide-
managing-risks-industrial-rope-access-systems
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A Rope Access Service Provider is a company that delivers rope
access operations in a controlled, compliant, and professional
manner.

To be recognised as a competent rope access service provider, the company must meet a
comprehensive range of operational, safety, and competency-based criteria. These include:

» Has documented procedures for conducting their full scope of services

» Has appropriate insurance that specifically covers their scope of works

» Ensure that all technicians have been inducted to the company and records are available

+ Conducts a pre works inspection of the site by a competent manager, to establish relevant
controls - 4.1 of the guide

» Uses equipment that has been risk assessed for the intended task and complies with a relevant
industry standard, is thoroughly inspected by a competent person, as a minimum, every six
months and the inspections are documented — 4.4 of the guide

Note: AS/NZS 22846 parts 1 & 2 are not equipment performance standards.

Generally, rope access equipment will comply with a European or North American standard

such EN or ANSI. Some equipment may fall under a deemed to comply standard such as AS/NZS
1891.3

*  Only use appropriately trained and assessed technicians under an audited framework such as
ISO 17024 — 3.3 of the guide

» Has a documented incident and accident investigation and reporting procedure

» Has suitable onsite supervisory staff with relevant experience and training in site set up, the
works being conducted, rescue planning and team management - 3.3 of the guide

*  Works to common industry standards

*  Procedures should be in place that detail environmental exposure limits such as fatigue, wind,
cold and heat — 4.9 of the guide

*  Procedures should be in place that detail mitigation processes and evaluation of Suspension
trauma — 4.11 of the guide

* Has an internal audit schedule and evidence or has been audited by an appropriate third party
to a recognised industry standard — 3.2.70 of the guide

* Has an appointed manager or supervisor with the knowledge and experience to manage a safe
system of work, specific to the field of works.

» Ideally a company would have an audited safety management system such as ISO 45001, ISO
18001 or IRATA International membership.

Note: Companies claiming IRATA International membership can be checked online at
https://irata.org/members
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Rope access technicians are generally classified into three
competency levels based on their training, experience, and
responsibilities, as outlined in Section 3.3 of the Safe Work
Australia Rope Access Guide.

e Level 1 technician. Has been trained and assessed under a documented process to the
requirements of Level 1. Always requires onsite close supervision by a Level 3.

e Level 2 technician. Has achieved 1000 hours and 1 calendar year of experience as a level 1
and has been trained and assessed under a documented process to the requirements of Level
2. Always requires onsite supervision by a Level 3.

* Level 3 Technician. Has achieved 1000 hours and 1 calendar year of experience as a level 2
and has been trained and assessed under a documented process to the requirements of level
3. ALevel 3 should hold a first aid certification as a minimum.

Level 3 technicians, with relevant experience and additional training may perform the role of Site
Safety Supervisor.

Technicians shall have available on request, access t0o;

»  Construction Industry White Card

* Rope Access Log book

«  Other qualifications necessary to perform their works, such as confined space ticket, rigging
ticket, welding certification etc.

Note: IRATA International technician certification can be checked online at https://irata.org/verify
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To ensure rope access work is carried out safely and in compliance
with industry standards, a series of minimum onsite requirements
must be met before and during operations.

These measures are critical for managing risk, safeguarding workers and third parties, and ensuring
the structural integrity of anchor systems.

* Anchorage (the structure to which a permanent or temporary anchor is attached) has been
assessed by a competent person. Where doubt exists, an appropriately qualified engineer may
be needed to perform the assessment.

* Anchors have been tested to the recommendations of AS/NZS 1891.4 or higher. Arecord of this
testing shall be retained by the asset manager. Anchors are rigged in such a way that conform
with the manufacturers recommendations — 4.4.1 & 4.5.1 of the guide

* The rope access company representative has performed a pre-works site assessment to
confirm site suitability for rope access — 3.7 & 3.2.1 of the guide

» A site specific risk assessment and hazard control document, such as a Safe Work Method
Statement (SWMS) or Job Safety Analysis (JSA) is available at the time of works being
conducted — 3.2.1, 3.2.2 & 3.2.3 of the guide

* The rope crew are provided with an opportunity to review and adjust the SWMS prior to
conducting the work — 3.2.7 of the guide

* A site specific rescue plan is available and has been discussed amongst the team. The
equipment necessary to execute the rescue plan is available at the works area. The supervisor
and team members have the relevant training to carry out the rescue plan — 4.2 of the guide

» Appropriate equipment is available in sufficient quantity and has been thoroughly inspected
within the last 6 months. Individuals shall perform pre-use inspections — 4.4 of the guide

» Effective planning evidenced by daily safety meetings that are performed and recorded — 4.1
of the guide

»  Appropriate mitigation is in place for all hazards that may affect — 3.2 of the guide

« the workers
* third parties
e property
« environment
*  Work related PPE is available to workers — 3.2.9 of the guide
»  Appropriate edge protection measures are in place — 4.6 of the guide
* Remove the hazard
¢ Avoid the hazard — alternative anchor, deviation or re-anchor
»  Protect — edge protector or anchor line protector

Note: Canvas and PVC protectors offer the least form of protection. Each anchor line should be
protected with its own anchor line protector. One anchor line protector around both ropes may
introduce additional hazards

» All tools and materials have lanyards attached and or are contained in appropriate containers
- 4.8 of the guide

Note: Whilst no current Australian standards exist for tool lanyards or containers, ANSI 121
compliant products are available in the Australasian market.

+ Additional permits or authority to work requirements shall be issued where required under the
local legislative requirements or site-specific requirements — 4.9 of the guide

* As a minimum, the rigged ropes shall be individual connected to separate anchors. Y hang or
load share rigging is preferable whereby each rope is interconnected to both anchors — 4.5.3



of the guide

*  Where the angle between 2 ropes in a Y hang/load share or other rigging arrangement approaches
or exceeds 120 degrees, calculations shall be performed with reference to the anticipated working
load and rescue methodology, to demonstrate that the load on equipment, anchors and anchorages
does not exceed the working load limit of any of the components - 4.5.3 of the guide

+ The SWMS and Rescue Plan shall be updated accordingly to reflect the rigging hazards identified.

Individuals and companies engaging a rope access service provider

have an obligation under the act, to demonstrate that they have

g_ell_ected the service provider with all reasonable and practical due
iligence.

If a rope access service provider cannot demonstrate the listed considerations, then the PCBU may be
at risk of being found negligent in their legislated obligations.

For further guidance on this matter, information may be found at the following websites:
https://waha.org.au/industrial-rope-access/

www.irata.org

or by contacting local industry expertise at: ausrac@iratainternational.org

For any additional information, please refer to other Technical Bulletins on the WAHA website.
Please use the links on this website to contact your Member Company of choice at:-

www.WAHA.org.au
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